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Executive Summary 

 
Igniting the world’s passion for ballet. 

Alberta Ballet brings classical masterpieces and bold contemporary works to life, cultivating 
talent, and making ballet vibrant and accessible at home and worldwide. 

 
Alberta Ballet’s Strategic Plan 2025-2030 sets an ambitious vision to transform the company into a 
globally recognized leader in ballet. Rooted in a commitment to artistic excellence, accessibility, and 
brand amplification, the plan outlines a pathway for elevating Alberta Ballet's presence both at home and 
on the international stage, captivating audiences and igniting a passion for ballet worldwide. 

Central to this vision is the fusion of classical tradition with contemporary innovation. Alberta Ballet will 
preserve and reimagine timeless masterpieces while championing bold, cutting-edge works that attract 
diverse audiences. By collaborating with world-renowned choreographers and enhancing its production 
values with innovative stage design, Alberta Ballet aims to deliver performances that resonate deeply and 
remain culturally relevant. The company’s training programs will align with its artistic vision, inspiring and 
equipping the next generation of dancers with the versatility to excel in both classical and modern ballet. 

Global expansion is a cornerstone of this strategy. Through targeted touring initiatives, Alberta Ballet will 
showcase its artistry in Europe, the Middle East, and South America. These tours will build the company’s 
international reputation and open doors to partnerships with prestigious cultural institutions and luxury 
brands. By aligning with global stakeholders, Alberta Ballet will position itself as a sophisticated cultural 
institution capable of attracting high-net-worth donors and securing financial sustainability. International 
exposure will also create opportunities for student recruitment as both the Artistic Director’s network and 
Alberta Ballet School’s excellence can be leveraged to bring in talented young dancers from around the 
world. 

Accessibility throughout Alberta remains a key priority. Alberta Ballet will expand its reach to underserved 
and marginalized communities through recreational programs, workshops, and discounted ticket 
initiatives. By removing geographic and socio-economic barriers, the company will foster cultural inclusion 
and encourage long-term engagement.  

Another major step to Alberta Ballet’s local presence is the development of a centralized campus in 
Calgary, which will unify operations, enhance collaboration, and provide a fully inclusive facility for 
professional and community programs. 

The plan also emphasizes amplifying Alberta Ballet’s brand. By strengthening its digital presence and 
creating distinct platforms for its professional company, school, and community programming, the 
organization aims to engage diverse audiences effectively. Social media campaigns, experiential events, 
and partnerships with influencers will play a pivotal role in connecting with younger demographics and 
building a loyal audience base. Locally, Alberta Ballet will continue to prioritize ticket sales, donations, and 
sponsorships to ensure financial stability while growing its reach. 

Talent recruitment is another pillar of the strategy. Alberta Ballet aspires to become a destination for 
world-class dancers, choreographers, and designers by offering an environment that celebrates creativity, 
innovation, and excellence. Through international auditions, collaborations with acclaimed 
choreographers, and visionary production design, the company will secure a diverse and highly skilled 
talent pool. Accessible training programs supported by scholarships will ensure that talented individuals 
from varied backgrounds can thrive within Alberta Ballet, enriching its future. 

This strategic plan reflects Alberta Ballet’s dedication to becoming a global leader in the arts while 
remaining deeply rooted in its local community. By balancing tradition with innovation, expanding access 
to dance, and fostering a strong brand presence, Alberta Ballet is poised to inspire and captivate 
audiences for generations to come. 



 

Alberta Ballet Strategic Plan 4 

Objective 1: The Art of Dance 

 
Elevate Alberta Ballet globally by blending classical ballet’s timeless tradition with innovative 

contemporary dance. Preserve and honour ballet’s masterpieces while revitalizing them, 
ensuring they remain vibrant, relevant, and thrilling for modern audiences. 

 
Tradition Meets Innovation 
Alberta Ballet’s repertoire forms a cornerstone of its identity and strategic direction, balancing classical 
masterpieces with groundbreaking contemporary works to attract a broad audience base. This dual focus 
ensures the preservation of ballet’s historical legacy while embracing modernity to remain culturally 
relevant. 
 
The Role of Contemporary Ballet 
Alongside its classical offerings, Alberta Ballet pushes boundaries with contemporary works that blend 
classical technique with modern themes, innovative movement styles, and cutting-edge production 
elements, such as multimedia integration and bold stage design. These pieces attract younger, more 
diverse audiences, ensuring the company stays culturally relevant and forward-thinking. 
 
Artistic Excellence Through Acclaimed Choreographers 
To further its artistic ambitions, Alberta Ballet incorporates works by globally renowned contemporary 
choreographers such as Jerome Robbins, Jiří Kylián, and William Forsythe. These productions expand 
artistic boundaries, challenge dancers, and bring Alberta audiences the richness of modern ballet history. 
Despite their high cost, these works enhance Alberta Ballet’s global prestige and underscore its 
dedication to presenting world-class performances. 
 
The Importance of Classical Ballet 
Alberta Ballet plays a vital role in keeping the classical canon alive, presenting works such as La 
Bayadère, Coppélia, La Sylphide, and La Fille Mal Gardée. These productions showcase ballet’s cultural 
heritage, timeless themes, and grand visual appeal—lavish costumes, intricate choreography, and 
powerful music—that resonate across generations. By emphasizing these elements, Alberta Ballet seeks 
to transform these works into extraordinary experiences for Alberta audiences, making them accessible 
and engaging rather than distant or elitist. 
 
Classical ballets also align with Alberta Ballet’s commitment to professional training. They inspire students 
aspiring to classical careers and provide post-graduate dancers with essential experience in performing 
the foundational repertoire, creating a seamless transition from training to professional artistry. 
 
Long-Term Goals 
 
Alberta Ballet aims to: 
 

• Amplify Classical Works: Enhance the spectacle of classical productions to captivate audiences 
through awe-inspiring visual and emotional experiences. 

• Innovate Through Contemporary Works: Develop avant-garde productions that immerse 
audiences in multi-sensory, transformative experiences. 

• Build Global Credibility: Position itself alongside leading international companies by featuring 
acclaimed choreographers’ works and excelling in both classical and contemporary ballet. 
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Revitalizing the Art Action Plan 

 
STRATEGY OBJECTIVE ACTION OUTPUT 

Amplify the Spectacle and Production 
Value 

Transform Alberta Ballet’s productions 
into visually stunning, immersive 
experiences while prioritizing 
sustainability, operational efficiency, 
and workforce collaboration. 

Modernize traditional productions with innovative designs and 
technologies. 

Delivered x # of immersive ballet productions incorporating 
innovative set designs and multimedia projections. 

Installed automated lighting systems for x productions, reducing 
labor hours by x % and saving $x annually. 

Prioritize reusable and sustainable design elements to reduce 
environmental impact. 

Created x # of modular or reusable set and costume elements, 
reducing material waste by x %. 

Repurposed production elements for x # of shows, saving $x 
annually. 

Collaborate with designers and unions to balance innovation with 
authenticity and workforce support. 

Showcased x # of productions featuring costumes designed by 
leading designers, achieving x % positive audience feedback. 

Conducted x # of meetings with union representatives and 
trained x # of workers on new technologies, with x % reporting 
increased confidence. 

Training for the Classics Today 

Equip Alberta Ballet School students 
with the technical proficiency and 
versatility needed to excel in both 
classical and contemporary ballet, 
aligning with Alberta Ballet’s artistic 
vision. 

Train students to perform classical works with technical 
proficiency. 

Trained x # of students in classical ballet, with x % 
demonstrating proficiency in performances. 

Achieved x % positive feedback from instructors on student 
mastery of classical techniques. 

Integrate contemporary dance techniques into training. 

Updated curriculum to incorporate # of contemporary movement 
techniques. 

Trained x # of students in contemporary dance, with x % 
demonstrating proficiency in performances. 

Adapt the curriculum to reflect modern trends in dance while 
maintaining classical foundations. 

Achieved x % positive feedback from students and instructors on 
the curriculum’s balance of classical and contemporary 
elements. 

Graduated x # of students proficient in both classical and 
contemporary techniques. 

Enhance Audience Engagement 
Through Bold, Immersive, and 
Collaborative Storytelling 

Create compelling contemporary 
dance productions that resonate with 
modern audiences by combining 
current themes, multi-sensory 
elements, and cross-disciplinary 
collaborations. 

Commission works from emerging choreographers addressing 
contemporary themes. 

Commissioned x # of works tackling issues like identity, 
technology, and social justice. 

Achieved x % increase in audience attendance for 
contemporary-themed productions. 

Integrate cutting-edge technology into performances to enhance 
immersion. 

Incorporated x # of productions with projection mapping or AR. 

Received x % positive feedback on the use of technology in 
performances. 

Collaborate with Alberta-based artists to reflect local culture in 
productions. 

Partnered with x # of local artists or communities to develop 
Alberta-themed works. 

Increased local media coverage by x % highlighting Alberta 
Ballet’s regional impact. 

Establish Alberta Ballet as a leader in 
contemporary ballet by collaborating 

Partnered with # of internationally celebrated choreographers to 
stage new or iconic works. 
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STRATEGY OBJECTIVE ACTION OUTPUT 

Present Acclaimed Choreographers to 
Elevate Alberta Ballet’s Global 
Reputation 

with celebrated choreographers, 
producing world-class works, and 
creating unforgettable cultural 
experiences. 

Collaborate with world-renowned choreographers to stage 
innovative, acclaimed productions that redefine contemporary 
ballet. 

Secured rights to # of major contemporary works by acclaimed 
choreographers. 

Transform productions into multidisciplinary cultural events by 
collaborating with leading artists in visual design, installation, or 
multimedia. 

Partnered with # of visual, installation, or multimedia artists to 
enhance production design. 

Produced # of performances featuring immersive, cross-
disciplinary artistic collaborations. 

Engage audiences and strengthen Alberta Ballet’s profile through 
exclusive events and international tours that highlight acclaimed 
choreographers. 

Hosted # of special access events, such as choreographer-led 
discussions or behind-the-scenes experiences. 

Presented # of acclaimed works at international festivals or 
iconic ballet venues. 

Learning from the Legends: World 
Renowned Guest Teachers 

Form strategic partnerships with 
prestigious ballet and dance brands to 
reinforce the international prestige of 
Alberta Ballet and its school. 

Attract and collaborate with guest teachers and choreographers 

Brought in # of guest teachers and choreographers to enrich the 
company’s dance repertoire and techniques. 

Increased versatility of X dancers, who benefited from exposure 
to diverse styles. 

Host guest artists to develop students’ versatility across multiple 
dance styles. 

Hosted # of guest artists who contributed to student training, 
expanding versatility across multiple dance styles. 

Enhanced student proficiency, with X% reporting improved skills 
and exposure to new techniques. 

Attract and collaborate with guest teachers and choreographers 

Brought in # of guest teachers and choreographers to enrich the 
company’s dance repertoire and techniques. 

Increased versatility of X dancers, who benefited from exposure 
to diverse styles. 
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Objective 2: Global Greatness 

 
Tour the World, Captivate Audiences: Take our artistry to the world stage, from Europe to the 

Americas and beyond, building a brand so irresistible that audiences flock to see Alberta Ballet, 
no matter the performance. 

 
Showcasing Artistic Excellence on the Global Stage 
International touring is a strategic initiative to elevate Alberta Ballet’s profile and diversify revenue 
streams. By performing in Europe, the Middle East, and South America, the company can present its 
unique blend of classical and contemporary works to new audiences, positioning Alberta as a region of 
cultural significance. These efforts leverage the Artistic Director’s global connections, particularly in Italy, 
while fostering relationships with international donors, prestigious festivals, and global arts patrons. 
 
Integrated Recruitment and Focused Touring 
International tours also enhance Alberta Ballet School’s reputation by directly engaging prospective 
students through masterclasses and auditions. Performing in culturally rich regions like Italy, Dubai, and 
Uruguay showcases Alberta Ballet’s prestige and provides pathways for young dancers to pursue 
professional careers with the company. 
 

• Europe (Italy and Summer Festivals): Italy’s ballet heritage and the Artistic Director’s ties make it 
a key destination, with summer festivals providing access to culturally diverse audiences. 

• Middle East (Dubai and Saudi Arabia): This emerging luxury arts market offers affluent audiences 
and opportunities to align Alberta Ballet with high-profile cultural initiatives. 

• South America (Argentina, Brazil, Chile): Vibrant dance traditions and enthusiastic audiences 
foster meaningful cultural exchanges. 

 
Strategic Global Partnerships 
Alberta Ballet’s long-term vision includes collaborations with global brands to elevate its prestige and 
financial stability. These partnerships increase visibility in untapped markets, associating Alberta Ballet 
with cultural sophistication and artistic excellence. Touring the Middle East, particularly in luxury-driven 
markets like Dubai, provides a unique branding opportunity to align Alberta Ballet with high-end consumer 
markets and attract affluent donors and corporate sponsors. 
 
Why International Touring and Partnerships Matter 
 

1. Global Brand Recognition: Performing at prestigious venues and festivals positions Alberta Ballet 
alongside leading international companies. 

2. Artistic and Financial Growth: Touring fosters creative development, generates revenue through 
ticket sales and sponsorships, and opens doors to partnerships with global brands. 

3. Luxury Market Alignment: Collaborating with luxury brands and touring affluent regions enhances 
Alberta Ballet’s image, appealing to high-net-worth individuals and global audiences. 

 
Long-Term Goals  
 
Through world-class performances and strategic partnerships, Alberta Ballet aims to: 

• Expand its global presence by collaborating with international stakeholders and cultural 
institutions. 

• Attract top-tier talent to enrich its training programs and company roster. 

• Secure its position as a leader in both the luxury market and global cultural spaces, ensuring 
artistic and financial sustainability.
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Global Presence Action Plan 

 
STRATEGY OBJECTIVE ACTION OUTPUT 

Expand Alberta Ballet’s Global 
Presence Through Targeted Touring 
and Cultural Engagement 

Tailor performances, media 
campaigns, and relationships to each 
region’s unique cultural preferences to 
enhance international reputation and 
build sustainable touring 
opportunities. 

Tailor repertoire to align with cultural preferences 
in Europe, the Middle East, and South America. 

Secured invitations to perform at x # of prestigious venues or festivals across 
target regions. 

Performed for a combined audience of x attendees at international appearances. 

Build media campaigns to position tours as major 
cultural events. 

Secured coverage in x # of regional and international media outlets. 

Partnered with x # of influencers or cultural figures, generating x posts or stories 
promoting Alberta Ballet. 

Establish long-term relationships with local arts 
institutions and patrons. 

Partnered with x # of regional ballet companies to create co-productions. 

Hosted x # of exclusive events for international arts patrons, securing x long-
term commitments or donations. 

Develop Strategic Partnerships to 
Elevate Alberta Ballet’s Global 
Presence and Financial Sustainability 

Build collaborations with luxury 
brands, Middle Eastern influencers, 
and technology innovators to expand 
Alberta Ballet’s reach, engage elite 
audiences, and secure sustainable 
funding. 

Form partnerships with global luxury brands to 
enhance Alberta Ballet’s prestige. 

Established x # of partnerships with luxury fashion brands, hosting x # of 
bespoke events and launching x limited-edition merchandise lines. 

Increased media coverage by x % and engaged x high-net-worth individuals 
through collaborations. 

Leverage Alberta Ballet’s international tours to 
build partnerships in the Middle East. 

Partnered with x # of luxury malls and real estate developers in Dubai and Saudi 
Arabia to host ballet-themed events. 

Delivered x exclusive VIP performances, attracting x attendees and achieving x 
% positive perception in the region. 

Collaborate with technology companies to create 
immersive digital experiences. 

Partnered with x # of tech firms, creating x # of VR/AR ballet performances and 
tech-driven initiatives. 

Attracted x new audience members through digital innovations, achieving x % 
positive feedback on tech integration. 

Build Alberta Ballet School’s Global 
Reputation and Recruitment Network 

Leverage international Company 
tours, the Artistic Director’s network, 
and Alberta Ballet School’s alumni to 
attract talented young dancers, 
provide accessible training 
opportunities, and elevate the school’s 
reputation worldwide. 

Highlight Alberta Ballet School’s training 
programs through tour-related promotional 
materials, on-stage mentions, and targeted 
audience engagement in each touring region. 

Distributed # of promotional materials featuring Alberta Ballet School to tour 
audiences in X regions. 

Highlighted Alberta Ballet School in # of on-stage or post-performance events 
during tours. 

Increased inquiries from students in X regions after tour engagements. 

Use the Artistic Director’s relationships in each 
region to identify talented young dancers and 
introduce them to Alberta Ballet School’s 
programs. 

Engaged with # of regional dance organizations or schools to identify potential 
students. 

Recruited # of prospective students through Artistic Director’s introductions. 

Scheduled # of follow-up interviews, workshops, or auditions with identified 
candidates. 

Expand scholarship opportunities for talented 
international students, prioritizing those identified 
during tours or through alumni networks. 

Awarded $X in scholarships to international students from X regions. 

Increased the enrollment of international students by X% through scholarship 
programs. 

Allocated scholarship funds to # of talented students identified during 
international tours. 
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Objective 3: Championing Accessibility throughout Alberta 

 
Ensure people from communities throughout Alberta can experience the power of dance, 

regardless barriers posed by geographic or socio-economic status. 
 
Breaking Barriers to Dance 

Alberta Ballet’s recreational programs in Calgary and Edmonton are vital in making ballet accessible and 
inclusive. Designed for children, youth, and adults, these classes offer a welcoming, non-competitive 
environment that fosters a lifelong appreciation for dance. By connecting communities to Alberta Ballet’s 
brand, these programs encourage personal growth, well-being, and long-term engagement, building 
future audiences, patrons, and even potential dancers. 
 
The Role of Accessibility:  

• Social Determinants of Health: Dance enhances mental, physical, and social well-being, 
particularly for marginalized groups. 

• Community Engagement: Programs tailored for newcomers, Indigenous communities, and 
underserved populations foster cultural connections and inclusion. 

• Long-Term Vision: Alberta Ballet aims to lead in inclusive arts programming, expanding its reach 
and breaking down barriers over the next decade through workshops, discounted tickets, and 
performances in community spaces. 

 
Why Recreational Classes Matter 

1. Revenue Generation: Consistent enrollment diversifies Alberta Ballet’s income, cushioning 
against unpredictable ticket sales. 

2. Brand Loyalty: Participants often transition into loyal audience members, broadening Alberta 
Ballet’s reach. 

3. Talent Development: Recreational classes serve as a pipeline for young talent, with some 
students advancing to Alberta Ballet School. 

4. Community Presence: These programs strengthen Alberta Ballet’s ties with families, schools, and 
local organizations, enhancing its reputation as a community-driven institution. 

 
Enhancing Operational Efficiency with a Centralized Campus 
To address rising operational costs and improve efficiency, Alberta Ballet proposes a centralized campus 
in Calgary. This facility would unify the Professional Dance Company, Alberta Ballet School, academic 
programs, and student residences under one roof, reducing overhead and fostering collaboration. 
Benefits of a Centralized Campus 

• Efficiency: Consolidation eliminates logistical redundancies, such as transportation between sites. 

• Collaboration: Co-locating dancers, students, and staff promotes creativity and innovation in 
performance and training. 

• Capacity Expansion: Modern facilities will increase program offerings, enrollment, and community 
engagement. 

• Inclusivity: The fully accessible campus aligns with Alberta Ballet’s commitment to inclusivity. 
 
Long-Term Goals 
Alberta Ballet’s long-term goals for its recreational ballet program focus on expanding access, fostering 
lifelong engagement, and developing local talent. The aim is to increase the reach of recreational classes 
to more neighborhoods and communities in Calgary and Edmonton, ensuring that a broader range of 
participants can experience the joy of ballet. In addition, the program seeks to build lasting relationships 
with participants, encouraging them to stay connected to Alberta Ballet through performances, community 
events, or progressing to higher levels of training. Over the next five years, Alberta Ballet aims to grow 
enrollment in recreational classes by 25%, ensuring the program’s sustainability and growth. While these 
classes are non-competitive, they serve as a valuable platform for identifying young talent, offering 
opportunities for students to advance into Alberta Ballet School..
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Alberta Accessibility Action Plan 

 
STRATEGY OBJECTIVE ACTION OUTPUT 

Boost Enrollment and Engagement in 
Alberta Ballet Classes 

Increase participation in recreational 
ballet classes while fostering 
inclusivity, retention, and pathways for 
talent development. 

Modify digital and local marketing campaigns to 
target specific demographics and lapsed 
dancers. 

Achieved x % increase in new-to-file students in Calgary and Edmonton. 

Enrolled x # of students in beginner or 1x/week ballet programs. 

Demonstrate inclusivity in participant 
demographics and marketing materials. 

Gathered demographic data from x # of families during registration to evaluate 
diversity. 

# of marketing campaigns that reflect inclusivity by aligning with participant 
demographics 

Build pathways for talent development through 
targeted programs. 

Conducted x # of talent identification workshops for advanced ballet training 
referrals. 

Referred x # of Alberta Ballet Classes students to Summer Intensive programs. 

Expand Accessibility and Community 
Engagement Through Inclusive Ballet 
Programs 

Provide accessible ballet experiences 
to underserved and vulnerable 
communities, fostering inclusivity, 
cultural exchange, and geographic 
reach. 

Partner with community organizations to provide 
free or discounted tickets and classes. 

Engaged x # of partner organizations as part of the Alberta Ballet Community 
Network. 

Distributed x # of free or discounted tickets through Respite in Motion and 
newcomer programs. 

Develop and expand culturally inclusive 
programs like Powwow & Ballet and Discover 
Dance. 

Offered Powwow & Ballet in x # of cities across Alberta. 

Raised x $ in funding to support Powwow & Ballet and Discover Dance 
programs. 

Reduce geographic barriers by extending 
outreach and building local partnerships. 

Partnered with x # of local organizations to fund and promote programs in 
underserved cities. 

Increased the number of outreach teachers residing in x # of cities outside 
Calgary and Edmonton. 

Develop a State-of-the-Art Joint 
Campus for Alberta Ballet 

Centralize operations to foster 
collaboration, improve efficiency, and 
create a modern, versatile facility that 
enhances Alberta Ballet’s artistic and 
community impact. 

Consolidate all Calgary-based operations into a 
single facility to eliminate inefficiencies. 

Consolidated x # of operations into the joint campus. 

Reduced operational inefficiencies by x %, generating annual cost savings of $x. 

Design spaces to promote community 
engagement and revenue generation. 

Created x # of versatile spaces for community programs, workshops, and 
events. 

Hosted x # of community or partner events, generating $x in additional revenue. 

Implement a comprehensive fundraising strategy 
to secure facility funding. 

Secured $x in funding from municipal, provincial, and federal sources. 

Engaged x # of new donors and sponsors, raising $x in private donations. 
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Objective 4: Brand Amplification 

 
Alberta Ballet is at the heart of Alberta’s cultural scene—fostering excitement, pride, and 
passion within our local community while expanding our reputation far beyond provincial 

borders. 

Strengthening Alberta Ballet’s Role in Alberta 
Alberta Ballet seeks to deepen its position as a cultural cornerstone in Alberta by enhancing visibility, 
fostering community connections, and becoming a symbol of artistic excellence. Through strategic 
storytelling, the company can highlight its contributions to Alberta’s cultural vitality, from performances to 
community engagement programs. By emphasizing local impact and fostering relationships with 
marginalized communities, Alberta Ballet strengthens its brand identity as an essential institution across 
the province. 

Local Focus for Sustained Growth 
The foundation of Alberta Ballet’s success lies in its local community. Prioritizing ticket sales, donations, 
sponsorships, and both recreational and professional student recruitment are each key to financial 
stability and engagement. Strengthening these local connections ensures Alberta Ballet remains a 
premier cultural institution while supporting long-term growth and global ambitions. 

Expanding Alberta Ballet’s Digital Reach 
In today’s digital landscape, a robust online presence is essential for brand amplification. Alberta Ballet’s 
strategy includes maintaining distinct websites and social media channels for its Professional Dance 
Company, Professional School, and Community Programming to engage diverse audiences effectively. 
 
Social Media 
Social media platforms like Instagram, TikTok, YouTube, and Facebook offer cost-effective, real-time 
engagement opportunities, allowing Alberta Ballet to: 

• Connect directly with audiences through behind-the-scenes content and storytelling. 

• Increase visibility globally through shareable, engaging content. 

• Reach younger demographics, building the next generation of ballet enthusiasts. 

• Maximize marketing budgets with targeted, data-driven campaigns. 
 
Dedicated Websites 
Separate websites for each division ensure tailored messaging and user experiences for their unique 
audiences: 

• Professional Dance Company: Focused on ticket sales, event information, and donor 
engagement. 

• Professional School: Highlighting programs, student recruitment, and academic offerings. 

• Community Programming: Showcasing outreach initiatives and attracting funding from private, 
corporate, and government sources. 

 
Long-Term Goals 
Alberta Ballet’s vision includes: 

• Amplifying its local and digital presence to increase ticket sales, donations, and student 
enrollment. 

• Expanding its social media reach to engage younger, diverse audiences. 

• Optimizing dedicated websites and CRM systems to boost audience engagement, donor 
retention, and recruitment. 
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Brand Amplification Action Plan 

 
STRATEGY OBJECTIVE ACTION OUTPUT 

Ignite Passion for Alberta Ballet: Drive 
Ticket Sales, Host Events, and 
Broaden Cultural Connections 

Build a loyal audience base by 
creating immersive experiences, 
fostering cultural connections, and 
amplifying the emotional resonance of 
Alberta Ballet performances to drive 
ticket sales and long-term 
commitment. 

Encourage long-term audience loyalty through 
targeted marketing campaigns, accessible 
ticketing options, and experiential subscription 
perks. 

Offered # of subscription packages with exclusive perks, resulting in a X% 
increase in renewals. 

Increased ticket sales by x % among new and returning audience demographics. 

Elevate audience engagement through 
experiential marketing events, pop-ups, and 
immersive show promotions. 

Hosted # of experiential marketing events, pop-ups, or immersive booths, 
engaging X attendees and boosting ticket sales by X%. 

Partnered with # of local businesses or cultural events to promote performances 
and enhance community visibility. 

Broaden Alberta Ballet’s appeal with influencer 
collaborations, thematic campaigns, and 
community-driven content. 

Partnered with # of influencers and pop culture figures, increasing social media 
following by X% and boosting ticket sales. 

Produced # of thematic campaigns or cinematic trailers, driving X% increase in 
pre-show engagement and ticket sales. 

Recreational Students: Inspiring 
Tomorrow’s Ballet Enthusiasts 

Build lasting connections with 
recreational ballet students and their 
families by providing meaningful 
opportunities to engage with Alberta 
Ballet’s productions, dancers, and 
training programs. 

Offer discounted tickets and exclusive events to 
connect recreational students with Alberta Ballet 
performances and professional dancers. 

Provided # of discounted tickets to Alberta Ballet performances, attracting X 
students and families. 

Organized # of events connecting students with professional dancers, with X 
participants. 

Expand Alberta Ballet’s presence by hosting 
short-term introductory ballet classes in 
underserved neighborhoods to attract and 
convert new participants into long-term students. 

Hosted # of short-term classes in new neighborhoods, engaging X new 
participants. 

Converted X% of short-term class participants into long-term students. 

Deliver satellite training programs and 
workshops to engage students in underserved or 
remote areas and include them in Alberta Ballet’s 
community. 

Delivered # of satellite programs, engaging X students from underserved 
regions. 

Received X% positive feedback from participants and families on access to 
Alberta Ballet’s programs. 

Build the Brand: Position Alberta 
Ballet School as a Global Leader 

Position Alberta Ballet School as a 
leader in dance education by 
showcasing world-class training, 
fostering connections with a renowned 
professional company, and actively 
recruiting talented young dancers 
locally, nationally, and internationally. 

Showcase alumni success stories to highlight 
Alberta Ballet School’s role in launching world-
class dancers and inspire prospective students. 

Published # of professional student success stories across marketing platforms. 

Achieved X% increase in inquiries from prospective students after showcasing 
alumni success. 

Increase awareness and reputation of the 
Provincial Affiliates program (Northern and 
Southern) throughout Alberta communities. 

# of x dance studios  in # of communities across Alberta that encourage their 
students to take part in Alberta Ballet School’s Affiliates program. 

Strengthened local reputation, with X% of community members reporting 
increased awareness of Alberta Ballet School. 

Leverage Alberta Ballet’s provincial tours to 
recruit students through masterclasses and 
workshops in visited communities. 

Offered # of masterclasses and workshops during provincial tours, engaging X 
students. 

Recruited X students from communities visited during provincial tours. 

Websites That Work: Driving 
Engagement and Support Across 
Alberta Ballet’s Divisions 

Build user-friendly, visually 
compelling, and purpose-driven 
websites for Alberta Ballet’s Company, 
School, and Community initiatives to 

Redesign Alberta Ballet Company’s website to 
promote performances and engage donors. 

Redesigned website with x # of user-friendly features, such as ticket navigation 
and event calendars. 

Achieved x % increase in ticket sales and x % increase in social media 
engagement via integrated links. 
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STRATEGY OBJECTIVE ACTION OUTPUT 

drive engagement, ticket sales, and 
funding opportunities. Enhance Alberta Ballet School’s website to 

inspire prospective students and families. 

Implemented x # of form submission options, capturing x leads from prospective 
students. 

Increased inquiries by x %, with x % converting to applications. 

Develop Alberta Ballet Community’s website to 
showcase outreach programs and attract 
funders. 

Published x # of pages detailing community programs and ticketing partnerships. 

Secured x new funding commitments and engaged x participants in community 
initiatives. 

Go Digital, Go Global: Build 
Connections and Loyalty Through 
Alberta Ballet’s Online Presence 

Leverage social media and digital 
platforms to highlight Alberta Ballet’s 
performances, training programs, and 
community initiatives, connecting with 
local and international audiences. 

Share behind-the-scenes and creative content to 
promote Alberta Ballet’s performances. 

Posted x # of behind-the-scenes content pieces, achieving x # of local and 
international interactions (likes, comments, shares). 

Increased social media followers across platforms (Instagram, TikTok, YouTube, 
Facebook) by x %. 

Highlight Alberta Ballet School’s excellence 
through engaging content and accessibility 
promotion. 

Shared x # of posts on student achievements and alumni success stories, 
resulting in x % engagement (likes, comments, shares). 

Promoted scholarship opportunities through x # of posts, achieving x clicks to the 
Alberta Ballet School website. 

Showcase Alberta Ballet’s community impact to 
attract funders and build engagement. 

Shared x # of posts amplifying impact and individual and community stories, 
generating x new followers and x engagements. 

Highlighted x # of partnerships with agencies and sponsors, resulting in x 
engagements on LinkedIn and other platforms. 
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Objective 5: Attracting Talent 

 
Become the destination for the most talented dancers, choreographers, students, and creatives 

worldwide, offering a bold artistic vision that celebrates creativity, innovation, and excellence. 
 
Building a World-Class Talent Pipeline 
Alberta Ballet is committed to becoming a global destination for top-tier talent, including dancers, 
choreographers, designers, and professional students. By balancing classical training with contemporary 
innovation, the company attracts individuals who seek growth in both traditional and modern ballet 
techniques. 
 
Comprehensive Talent Recruitment Strategy 
Alberta Ballet’s multi-pronged approach to talent recruitment ensures a steady influx of exceptional 
professionals and emerging artists: 

• Professional Dancers: Top-tier dancers bring Alberta Ballet’s artistic vision to life. Recruiting 
principal dancers, soloists, and emerging stars ensures the company’s technical and artistic 
excellence while enhancing its local and international reputation. 

• Choreographers: Collaborations with acclaimed choreographers, such as Jiří Kylián and William 
Forsythe, expand Alberta Ballet’s artistic boundaries. These partnerships foster innovative, 
forward-thinking productions that challenge dancers and captivate audiences. 

• Designers: Visionary designers elevate productions with stunning sets, costumes, and lighting, 
creating unforgettable experiences and enhancing the company’s global stature. 

• Professional Students: The next generation of dancers is cultivated through Alberta Ballet’s 
training programs. Accessible tuition, supported by fundraising and grants, ensures that talent 
from diverse backgrounds can thrive, enriching the company’s future talent pool. 

 
Leveraging Trainee Programs 
Alberta Ballet’s trainee programs serve as a pipeline for young dancers aspiring to join the main company. 
These programs offer clear pathways to long-term careers, attracting promising talent and fostering 
loyalty to the organization. 
 
Long-Term Goals 
By strategically recruiting and nurturing professional dancers, visionary choreographers, innovative 
designers, and professional students, Alberta Ballet aims to: 

• Solidify its position as a globally recognized ballet company. 

• Ensure artistic excellence through a diverse, highly skilled talent pool. 

• Elevate its reputation on the global stage by balancing classical heritage with cutting-edge 
creativity. 
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Talent Recruitment Action Plan 

 
STRATEGY OBJECTIVE ACTION TARGET 

Elevate Alberta Ballet’s Artistic 
Excellence Through Global Talent, 
Choreographer Collaborations, and 
Visionary Designs 

Build a world-class ballet company by 
attracting top-tier dancers, 
collaborating with renowned 
choreographers, and creating visually 
stunning productions. 

Host international auditions and build 
relationships with global ballet competitions. 

Held x # of international auditions annually, attracting dancers from diverse 
demographics. 

Hired x # of dancers through international auditions or competition relationships. 

Secure collaborations with acclaimed 
choreographers and foster innovative 
residencies. 

Established x # of partnerships with renowned choreographers, resulting in x % 
increase in global media coverage and audience engagement. 

Commissioned x # of original works and hosted x # of residencies, creating new 
premieres. 

Partner with visionary designers to enhance 
Alberta Ballet’s productions and branding. 

Partnered with x # of acclaimed designers, enriching the visual appeal of x 
productions. 

Increased ticket sales by x % through design-focused marketing campaigns 
showcasing visual spectacles. 

Enhance Accessibility and Diversity in 
Professional Training at Alberta Ballet 
School 

Recruit and support a globally diverse 
and inclusive student body by 
providing accessible opportunities, 
professional development, and 
targeted initiatives for 
underrepresented groups. 

Offer scholarships and secure external funding to 
make professional training accessible. 

Awarded x # of merit-based scholarships annually through the Alberta Ballet 
Endowment. 

Secured $x in external funding, supporting x # of students annually. 

Align Alberta Ballet School’s curriculum and 
exposure opportunities with the company’s 
artistic direction. 

Conducted x # of student workshops or masterclass. 

Graduated x # of students with skills tailored to Alberta Ballet’s repertoire, 
attaining placement in professional companies of x %. 

Increase male enrollment through targeted 
campaigns and specialized programs. 

Launched x # of recruitment campaigns for boys, increasing male applications by 
x %. 

Offered x # of boys-only classes and awarded x # of scholarships, boosting male 
enrollment by x %. 
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Conclusion 

 
Alberta Ballet’s Strategic Plan 2025-2030 charts a bold and transformative course for the organization, 
blending its proud legacy with a forward-looking vision for global excellence. This plan underscores 
Alberta Ballet’s dual commitment to artistic innovation and accessibility, ensuring that both its 
performances and programs resonate deeply with audiences locally, nationally, and internationally. 

By embracing the timeless beauty of classical ballet while pushing boundaries with contemporary works, 
Alberta Ballet will continue to captivate and inspire. Its expanded global presence, strengthened 
community ties, and unwavering focus on talent development position it as a cultural powerhouse. The 
plan’s emphasis on accessibility ensures that ballet’s transformative power reaches diverse audiences, 
making the art form vibrant and inclusive. 

Through strategic partnerships, groundbreaking productions, and dedicated community programming, 
Alberta Ballet will foster a profound connection with its audiences. At the same time, its pursuit of global 
acclaim will solidify its place as a leader in the international ballet community. 

With this comprehensive and ambitious plan, Alberta Ballet is poised to ignite a worldwide passion for 
ballet while enriching the cultural fabric of Alberta and beyond. This vision ensures a future where ballet 
continues to evolve, inspire, and thrive, building a legacy of excellence and accessibility for generations to 
come. 
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